
1 9:45

Agenda Item # Agenda Time:

County Road 81 Paving Project
Loren Fellbaum, County Engineer

Tuesday, December 2, 2025 9:45 AM
or immediately following the regular board meeting

MEETING WILL BE LIVE-STREAMED AT:  HTTPS://WWW.CO.TODD.MN.US

Meeting to be held in the County Board Room 
at the Historic Courthouse, 215 1st Ave S, Long Prairie, MN.

BOARD OF COMMISSIONERS
Work Session Agenda

Commissioners may be in the Commissioner's Board Room prior to the board meeting proceedings.
The County Board will open the meeting at the posted time and reserves the right to alter the agenda schedule for business needs.
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Todd County Board of Commissioners 
December 2nd, 2025 Work Session

Discussion on Paving 
County Road 81 

Todd County Board of Commissioners 
December 2nd, 2025 Work Session

Discussion on Paving 
County Road 81 

2 of 31



11/19/2025 County Board – Paving CR 81 in CY 2026
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County Road 81
County Road 81 was reconstructed in 1998

County Road 81 received a 2” lift of gravel in 2019
County Road 81 is scheduled for another 2” lift of gravel in 2028
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County Road 81 Project Recommended Budget = $1,000,000 to $1,200,000
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Local Option Sales Tax – Initially Approved on 09/16/2014 with the Project List Below
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Local Option Sales Tax – 2nd Approval on 07/19/2022 with the Updated Project List Below
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Local Sales Tax – Project Selection Process
Creating the following spreadsheet/process to help develop an invest strategy for 
Enhancement Projects located on the County Road System.  The Process will use the 
following road attributes to assign project rank.
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Local Sales Tax – Project Selection Process

Project Termini Attribute – The amount of “points” the County Road receives is dependent 
on the level of the road that the County Road intersects with at is termini (start and stop 
location).

Township Road Termini = 0 Point

County Road Termini = 1 Point

County State Aid Highway Termini = 2 Points

State Highway Termini = 3 Points

The amount of “points” is then divided by 4 to create a factor that is then comparable to the 
other attributes.

Project Termini Attribute provides 10% of the Overall Segment Ranking

12 of 31



Local Sales Tax – Project Selection Process

Project ADT Attribute – The amount of “points” the County Road receives is dependent on 
the ADT (Average Daily Traffic).  This number is typically derived from the MnDOT Traffic 
Volume and Forecasting Website.

The amount of “points” is then divided by 100 to create a factor that is then comparable 
to the other attributes.

Project ADT Attribute provides 50% of the Overall Segment Ranking
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Local Sales Tax – Project Selection Process

Project Entrance Attribute – The amount of “points” the County Road receives is 
dependent on the number of Entrances that access the road.  This number was provided 
by the GIS Department based on the number of E-911 addresses assigned to the road.

The amount of “points” is then divided by the segment length (in miles) to create a factor 
that is then comparable to the other attributes.

Project Entrance Attribute provides 20% of the Overall Segment Ranking
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Local Sales Tax – Project Selection Process

Governing Body Attribute – The amount of 
“points” the County Road receives is 

dependent on the recommendation of the 
County Commissioner in the District.  Each 

Commissioner is suggested to submit a 
recommendation letter (see example 

below) for their recommended project.

The County Road receives one point for 
each recommendation letter.

Governing Body Attribute provides 10% of 
the Overall Segment Ranking
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Local Sales Tax – Project Selection Process

Public Input Attribute – The amount of 
“points” the County Road receives is 

dependent on if the residents that live on 
the road submit a recommendation 

petition (see example).

The County Road receives one point for 
each recommendation petition.

Public Input Attribute provides 10% of the 
Overall Segment Ranking
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Original County Road Paving Ranking
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County Road 81 – Petition and Recommendation
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Road Paving Ranking – With CR 81 Adjustment
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Financing Options for Paving CR 81 in CY 2026
Option 1 – Use Local Option Sales Tax

This would decrease the balance below the recommended minimum.
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Financing Options for Paving CR 81 in CY 2026
Option 2 – Use Cash from Road and Bridge Account (Fund 3)

This would decrease the balance to an amount below the recommended 5 months of reserves.
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Financing Options for Paving CR 81 in CY 2026
Option 3 – Use Cash from County’s General Fund

This account has adequate funds above the recommended 5 month reserve threshold.

27 of 31



Financing Options for Paving CR 81 in CY 2026
Option 4 – Use Cash from Long Prairie Shop Savings Account

This would require passing a resolution re-dedicating funds to this project.
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General Fund Cash Reserves (50% of Cost) = $600,000

Local Options Sales Tax (25% of Cost) = $300,000

Road & Bridge Fund Cash Reserves (25% of Cost) = $300,000

Total Revenue = $1,200,000

Financing Options for Paving CR 81 in CY 2026

Option 5 – Use Combination of Various Funding Sources
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#1 Approval of One Time Local Levy Budget Increase in FY 2027 of $200,000

This will dedicate an annual deposit of $200,000 into a dedicated County Road 81 construction 
account which will pay for the project in 6 - 7 years.

#2 Approval of Dedicating County Debt Payment in FY 2028 to Road & Bridge

This will dedicate an annual deposit of $365,700 into a dedicate County Road 81 construction 
account which will pay for the project in 3.5 - 4 years.

#3 Approval of a Bond & Payoff Bond with A Levy Increase or Other Debt Payments

Borrow $1,200,000 and construct the project in FY 2026 and pay back in 4 – 6 years.

#4 Approval of Assessment Project

Borrow $1,200,000 and construct in FY 2026 and assess property owners over 20 years.
Note: this would cost each adjacent parcel around $2,800/year

Additional Financing Options for Paving CR 81
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Setting Direction/Next Steps

Public Work is requesting direction from the County Board of Commissioners 
on how to proceed with the request for paving County Road 81.
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