WHERE THE FOREST MEETS THE PRAIRIE

> BOARD OF COMMISSIONERS
TOdd County Work Session Agenda

)\ ® MINNESOTA ® EST. 1855 o

Tuesday, December 2, 2025 9:45 AM

or immediately following the regular board meeting
Meeting to be held in the County Board Room
at the Historic Courthouse, 215 1st Ave S, Long Prairie, MN.

MEETING WILL BE LIVE-STREAMED AT: HTTPS:// WWW.CO.TODD.MN.US

Agenda Item # Agenda Time:

1 County Road 81 Paving Project 9:45
Loren Fellbaum, County Engineer

Commissioners may be in the Commissioner's Board Room prior to the board meeting proceedings.

The County Board will open the meeting at the posted time and reserves the right to alter the agenda schedule for business needs.
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Todd County Board of Commissioners
December 2" 2025 Work Session

Discussion on Paving
County Road 81
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11/19/2025 County Board — Paving CR 81 in CY 2026

Todd County
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County Road 81

County Road 81 was reconstructed in 1998
County Road 81 received a 2” lift of gravel in 2019
County Road 81 is scheduled for another 2” lift of gravel in 2028

Todd County

MINNE SOTA
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5 2221.609 Shoulder Base Aggregate Special TON 3.292 $20.00 $65.835.62
6 2360.509 Type SP 9.5 Wearing Course Mixture 2B (1.5") TON 4,434 $61.00 $270.463.46
7 2360.509 Type SP 9.5 Non Wearing Course Mixture 2B (2.0") TON 5.912 $61.00 $360.617.95
8 2563.601 Traffic Control LS 1 $20.000.00 $20.000.00
9 2582.502  |4" Solid Line Paint LF 36,643 $0.15 $5.496.48
10 2582.502 4" Broken Line Paint LF 7329 $0.15 .099.3
Total Project Cost for County Road 81 $1,101,123.75

County Road 81 Project Recommended Budget = $1,000,000 to $1,200,000

Todd County
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Local Option Sales Tax — Initially Approved on 09/16/2014 with the Project List Below
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ni ey 2022 — we analyzed future needs & revenues.
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Todd County
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Local Option Sales Tax — 2nd Approval on 07/19/2022 with the Updated Project List Below

TODD COUNTY LOCAL OPTION SALES TAX - LIST OF POTENTIAL PROJECTS (2023-2042)

Route Start Location End Location Length (miles) | Surface Type Gra::;j:ec:t::r:::ing Asif::}:ftug:ing As:r:?lletci};:;::ay
CR 538 CS5AH 4 TH 27 2.00 Gravel S 60,000 | S 500,000 | S 200,000
CR 59 CSAH 48 TH 287 3.83 Gravel S 110,000 | S 958,000 | S 383,000
CR 60 CSAH 16 East Co. Line 412 Gravel S 120,000 | S 1,031,000 | S 412,000
CR 65 West Co. Line CSAH 38 6.43 Gravel s 193,000 | S 1,609,000 | S 643,000
CR 67 CR 77 CSAH 11 2.02 Gravel S 61,000 | s 505,000 | $ 202,000
CR 68 CSAH 23 TH 210 3.00 Gravel S 90,000 | S 750,000 | $ 300,000
CR 70 CSAH 1 TH 71 2.74 Gravel S 82,000 | s 686,000 | S 274,000
CR71 CSAH 38 340th 5t. 3.50 Gravel S 105,000 | S 875,000 | S 350,000
CR72 CSAH 11 CSAH 9 3.10 Gravel S 93,000 | s 775,000 | § 310,000
CR76 CR77 CSAH 11 1.11 Gravel S 33,000 | s 277,000 | s 111,000
CR 73 TH 71 CR 73 0.68 Gravel S 20,000 | 5 170,000 | S 68,000
CR 80 CR 78 TH 71 3.27 Gravel S 98,000 | S 818,000 | & 327,000
CR 81 CSAH 21 CR 74 3.47 Gravel S 104,000 | S 868,000 | & 347,000
CR 82 West Co. Line CSAH 3 4.82 Gravel S 144,000 | S 1,204,000 | S 482,000
CR 84 CSAH 3 TH 71 7.19 Gravel s 216,000 | S 1,797,000 | S 719,000
CR 85 CSAH 10 CSAH 1 4.80 Gravel S 144,000 | S 1,200,000 | S 480,000
CR 86 CSAH 38 CSAH 11 5.14 Gravel s 154,000 | S 1,285,000 | S 514,000
CR 87 CR 86 CSAH 14 3.88 Gravel S 116,000 | S 970,000 | S 388,000
CR 88 CR 89 TH 71 2.33 Gravel S 70,000 | S 581,000 | $ 233,000
CR 89 CR 86 CR 88 2.50 Gravel S 75,000 | S 625,000 | S 250,000
CR 89 CR 88 CSAH 14 3.00 Gravel S 20,000 | S 750,000 | S 300,000
CR 89 CSAH 14 TH 71 2.54 Gravel S 76,000 5 635,000 | $ 254,000
L S T T ,000,000 | S 400,000
Note' This i is only Page 1 of 3 Pages.ﬁga 000 [ 637,000
CR 95 LH Y4 LHAH £ 2.0 Gravel 83,000 | > 690,000 | S 276,000
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_ Note: This graph was created in 2024.-



Local Sales Tax — Project Selection Process

Creating the following spreadsheet/process to help develop an invest strategy for
Enhancement Projects located on the County Road System. The Process will use the
following road attributes to assign project rank.

: . Weighted
Road Attributes Description

Average

Project Terminii The importance of where the road starts and stops. 10%

Traffic Volume (ADT) The average amount of daily traffic the road experiences. 50%

Entrance The number of entrances/homes that are on the road. 20%

The importance of the road to the District as determined by the
Governing Body P o Y 10%
County Commissioner.
_ The importance of the road to the area as determined by the
Public Input _ 10%
Residents.
Todd County

MINNESOTA
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Local Sales Tax — Project Selection Process

Project Termini Attribute — The amount of “points” the County Road receives is dependent
on the level of the road that the County Road intersects with at is termini (start and stop
location).

Township Road Termini = 0 Point
County Road Termini = 1 Point
County State Aid Highway Termini= 2 Points
State Highway Termini = 3 Points

The amount of “points” is then divided by 4 to create a factor that is then comparable to the
other attributes.

Project Termini Attribute provides 10% of the Overall Segment Ranking

Todd County

MINNESOTA
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Local Sales Tax — Project Selection Process

Project ADT Attribute — The amount of “points” the County Road receives is dependent on
the ADT (Average Daily Traffic). This number is typically derived from the MnDOT Traffic

Volume and Forecasting Website.

The amount of “points” is then divided by 100 to create a factor that is then comparable
to the other attributes.

Project ADT Attribute provides 50% of the Overall Segment Ranking

Todd County

MINNESOTA
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Local Sales Tax — Project Selection Process

Project Entrance Attribute — The amount of “points” the County Road receives is
dependent on the number of Entrances that access the road. This number was provided
by the GIS Department based on the number of E-911 addresses assigned to the road.

The amount of “points” is then divided by the segment length (in miles) to create a factor
that is then comparable to the other attributes.

Project Entrance Attribute provides 20% of the Overall Segment Ranking

Todd County

MINNESOTA
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Local Sales Tax — Project Selection Process

Governing Body Attribute — The amount of
“points” the County Road receives is
dependent on the recommendation of the
County Commissioner in the District. Each
Commissioner is suggested to submit a
recommendation letter (see example
below) for their recommended project.

The County Road receives one point for
each recommendation letter.

Governing Body Attribute provides 10% of
the Overall Segment Ranking

Todd County

MINNESOTA
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Local Sales Tax — Project Selection Process

Public Input Attribute — The amount of
“points” the County Road receives is
dependent on if the residents that live on
the road submit a recommendation
petition (see example).

The County Road receives one point for
each recommendation petition.

Public Input Attribute provides 10% of the
Overall Segment Ranking

Todd County
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Original County Road Paving Ranking
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County Road 81 — Petition and Recommendation
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WHERE THE FOREST MEETS THE FRAIRIE

‘Todd County

#MINNESOTA # EST. 1855

TODD COUNTY PUBLIC WORKS

44 Riverside Drive
Long Prairie, MH 56347
Phane (320 732-2712

Todd County Road Paving Request Petition

We, the undersigned residents of Tedd County Road 3 ,f -, do hereby submit this petition to the
Todd County Board of Commissioners requesting that Todd County upgrade the existing aggregate
surface of County Road __ 8]  to a paved asphalt surface as soon as funding becomes available.
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TODD COUNTY PUBLIC WORKS
44 Riverside Drive

Long Prairie, M 56347

Phane (320) 732-1722

| WHERE THE FOREST MEETS THE FRAIRIE

‘Todd County

® MINNESOTA & EST, 1855 «

)\ {L-:S%Sm..l

Barbara Becker

Todd County Commissioner, District 1
25089 430™ St

Browerville, MN 56438

Date; /Jo~2/- 2025

Dear Loren Fellbaum - Todd County Engineer

After reviewing the overall County Road System in Commissioner District 1, I would like to
recommend that County Road @1 from o. Read 21 to I35 nua.  be considered as

the top road project candidate in District 1 to be improved from an aggregate surfaced road to a paved
asphalt road as funding becomes available in the future.

If you have any further questions or concern regarding this recommendation, please do not hesitate to
give me a call.

Sincerely,

ﬁa_,_d‘f,},_‘_, Lo rdi—

Barbara Becker, Todd County Commissioner — District 1




Road Paving Ranking — With CR 81 Adjustment
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Financing Options for Paving CR 81 in CY 2026

Option 1 — Use Local Option Sales Tax

This would decrease the balance below the recommended minimum.

Todd County
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Financing Options for Paving CR 81 in CY 2026
Option 2 — Use Cash from Road and Bridge Account (Fund 3)

This would decrease the balance to an amount below the recommended 5 months of reserves.

Todd County o
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Financing Options for Paving CR 81 in CY 2026

Option 3 — Use Cash from County’s General Fund
This account has adequate funds above the recommended 5 month reserve threshold.

Todd County
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Financing Options for Paving CR 81 in CY 2026

Option 4 — Use Cash from Long Prairie Shop Savings Account
This would require passing a resolution re-dedicating funds to this project.

Todd County Public Works - New Shop Savings Account

$2,000,000 ‘ C—Amount == Annual Deposit ‘
$1,810,000.00
$1,810,000.00 | | $1,810,000.00| | $1,810,000.00
$1,591,000.00
$1,500,000

$1,372,000.00

$1,153,000.00

$1,000,000 $934,000.00

$715,000.00
$665,000.00

$500,000
$465,000.00
$300,000.00
$200,000.00 200,p00.00 $2(19,000.00 $219,000.00 $219,000.00
- $16(5,000.00
w 100,000.00 B N - N
MINNESOTA i / $219,004.00 $219,000.00 §
$200,000.00 W 5 5
$50,000.00
. N
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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Financing Options for Paving CR 81 in CY 2026

Option 5 — Use Combination of Various Funding Sources

General Fund Cash Reserves (50% of Cost) = $600,000
Local Options Sales Tax (25% of Cost) = $300,000

Road & Bridge Fund Cash Reserves (25% of Cost) = $300,000

Total Revenue = S1,200,000

Todd County
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Additional Financing Options for Paving CR 81

#1 Approval of One Time Local Levy Budget Increase in FY 2027 of $200,000

This will dedicate an annual deposit of 5200,000 into a dedicated County Road 81 construction
account which will pay for the project in 6 - 7 years.

#2 Approval of Dedicating County Debt Payment in FY 2028 to Road & Bridge

This will dedicate an annual deposit of $365,700 into a dedicate County Road 81 construction
account which will pay for the project in 3.5 - 4 years.

#3 Approval of a Bond & Payoff Bond with A Levy Increase or Other Debt Payments

Borrow 51,200,000 and construct the project in FY 2026 and pay back in 4 — 6 years.

#4 Approval of Assessment Project

Borrow 51,200,000 and construct in FY 2026 and assess property owners over 20 years.

Note: this would cost each adjacent parcel around $2,800/year
Todd County
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Setting Direction/Next Steps

Public Work is requesting direction from the County Board of Commissioners
on how to proceed with the request for paving County Road 81.

Todd County
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